UCLA Health

Request for Proposal #7138
Creative Branding Services
DATE ISSUED: December 4, 2023
SUBMITTAL DUE DATE:    January 19, 2024
Request for Proposal #7138
Creative Branding Services
You are invited to submit a proposal for the development of creative concepts for UCLA Health branding based on our newly updated brand strategy. 

The UCLA Health team recognizes the importance of continuously evolving our brand to connect with our target audiences and stay ahead in the market. Therefore, this new branding initiative is vital to our organization.

Project Overview: The objective of this project is to enhance our brand image, identity and communications with new creative concepts that bring our updated brand strategy to life. We have the key components of our strategy in place, including our brand positioning, segmentation of our target audiences, key messaging for each audience and the core elements of our brand personality. We now seek a creative partner to help us translate these strategic components into compelling creative concepts that differentiate the UCLA Health brand and unify our marketing communications.

Scope of Work: Excellence in creative brand concept development is the most important capability we seek from our partner for this initiative. Building on our existing brand strategy as the foundation, our partner must have the proven ability to develop concepts that can effectively communicate the differentiation, messaging and personality of the UCLA Health brand. This is the core scope of work of this project.

In addition, as we look ahead to the near future when we can leverage our updated brand to develop and implement communication tactics targeting our diverse audiences across diverse media and touchpoints, we have an interest in learning about other capabilities that our prospective partners may have, such as:

· Tactical planning

· Creative services including copywriting and design

· Digital programming

· Broadcast and print production

· Media planning and buying

· Market research and analysis
This RFP provides brief background information on UCLA Health. Also included are details regarding the timing and process for submission of your proposal and our evaluation process.  Spreadsheet tabs 2-8 specify the information required in your submission. Please use them as a template for your response.
We appreciate your participation in our search for a creative branding partner, and we look forward to receiving your proposal. Thank you.
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I. UCLA HEALTH BACKGROUND
UCLA Health is a health system differentiated by its expertise and innovation as well as its dedication 
to:

· Continual improvement of patient care
· Advancement of medicine through clinical and scientific research
· Delivery of exceptional medical education to the clinical care leaders and researchers of tomorrow
· Health equity, diversity and inclusion for all people in our local community and around the world
Our vision is to heal humankind, one innovation and one patient at a time, and enable people to live their longest, healthiest lives by improving health, alleviating suffering and delivering acts of kindness. 
Our mission is to deliver leading-edge patient care, research, education and community engagement.

To fulfill our vision and mission, UCLA Health has built an organization that comprises the David Geffen School of Medicine at UCLA, more than 260 ambulatory care locations and four hospitals that provide the highest level of scientific and technical excellence within a healing, compassionate environment:

1. Ronald Reagan UCLA Medical Center

2. UCLA Mattel Children’s Hospital 

3. Stewart and Lynda Resnick Neuropsychiatric Hospital at UCLA

4. UCLA Santa Monica Medical Center

EXPECTATIONS OF OUR PARTNER 

At UCLA Health, we strive to provide exemplary service to our patients, providers, researchers, faculty, students and the local, regional, national and global communities we serve. Therefore, we have high expectations of our business partners. 
All partners must be transparent throughout their partnership with UCLA Health. It is expected that our partners will provide products and services at the best value in the market; equally important is the expectation that these products and services will be provided with the highest level of ethics and professionalism. 
It is expected that, as one result of forming this relationship for creative branding services, the selected partner will work with UCLA Health to perform a continual review of the market to ensure that the agreement remains competitive.

UCLA Health reserves the right to perform, manage and/or administer any function referenced within the Scope of Work (SOW) at any time during the resultant contract period. This may alter the amount of overall funds and projects administered by the contract and will be determined on a year-to-year basis. 

The Capabilities We Seek
UCLA Health is interested in partnering with a firm that will offer brand creative approaches and concepts based on our new brand strategy. The brand creative solution must help achieve the following: 

· Differentiate the UCLA Health brand locally, nationally and globally

· Support our organization’s vision, mission and strategic direction
· Enhance the appeal and effectiveness of our websites, social media platforms, broadcast advertising, print collateral, out-of-home promotions and other marketing communication tactics in all media

· Ensure unity and cohesion across campaigns and programs to maximize their potential to increase awareness of UCLA Health clinical, research and education programs 

· Meet or exceed key performance indicators (KPIs) jointly established by UCLA Health and our creative partner
Must-Have Capabilities
The selected agency must demonstrate the proven ability to develop world-class branding that can create value, authenticity, loyalty and trust in the expert, innovative clinical care, research and education that UCLA Health offers. 

Mandatory branding capabilities include:

· Brand concept creation

· Brand style guide development

· Brand stewardship

· Brand creative (bringing concepts to life across advertisements, social, etc.)

Nice-to-Have Capabilities

In addition to the mandatory capabilities, we are interested in any other branding-related services your firm may offer, such as competitive brand analysis and brand growth acceleration planning. 

We also are interested in services your firm offers that may meet our future needs, including advertising creative services, web-based marketing capabilities, video/film production services, print and OOH production, media buying and market research/analysis. Questions regarding these nice-to-have capabilities are part of the fact-finding process for UCLA Health as we look ahead to our search for a partner that will help us create and implement tactics in all media.

QUALIFICATION STANDARDS
Firms submitting a proposal must be able to demonstrate their capabilities and a successful record of past performance in providing services substantially similar to those specified in this RFP. Accordingly, prospective partners of UCLA Health must conform to the following minimum qualification standards and provide the required information in order to be considered for award. Failure to meet these minimum qualification standards or to provide all of the information requested in the RFP will result in the immediate disqualification of the Bidder from the award selection process. 

· Bidders must have verifiable successful experience in the last thirty-six (36) months in providing the range of services specified in this RFP as a primary vendor for hospitals, health systems and medical schools of similar size, or larger and similar complexity and business volume to that of UCLA Health. Bidders must include with their proposal the company name, address, contact name and phone number, and a brief description of reference accounts meeting these criteria (See Tab 3).

· Bidders must submit audited financial statements for the past twenty-four (24) months  (or equivalent data) in order to establish financial capability to complete this project.

· Bidders must be able to demonstrate adequate staffing, personnel experience and other resources necessary to provide and support the required products and/or services specified in the RFP over the term of the agreement. 

· Bidders must have the ability to obtain the necessary University of California insurance requirements (http://purchasing.uclahealth.org/workfiles//Insurance-Requirements.pdf).  

· Bidders must possess and maintain all trade, professional or business licenses as may be required in order to complete the work specified in the RFP over the term of the agreement.

· Bidders must comply with the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) that establishes privacy rules for the protection of patient health information. Among other things, the HIPAA Privacy Rule imposes specific security and confidentiality rules relating to individually identifiable, protected health information (“PHI”) in written, electronic or oral formats.

· All bids shall remain available for UCLA acceptance for a minimum of one hundred and eighty (180) days following the RFP closing date. The Bidder must include any limiting statements in the cover letter that would preclude the final response from being held as an irrevocable offer for at least one hundred and twenty days after the scheduled award date and all supporting information is requested.

· Bidders must agree that their response to this RFP may be incorporated into the final contract negotiated with UCLA Health.
· If your firm has previously negotiated a services or Business Associates agreement with the UCLA Health system or any other University of California medical center, please include this in your response.

The Bidder represents and warrants to UCLA Health that the Bidder and Bidder’s representatives are not (i) currently excluded, debarred or otherwise ineligible to participate in the Federal health care programs as defined in 42 U.S.C. section 1320a - 7b - (f) (the "Federal health care programs"); (ii) convicted of a criminal offense related to the provision of health care items or services but have not yet been excluded, debarred or otherwise declared ineligible to participate in the Federal health care programs; and (iii) under investigation or otherwise aware of any circumstances that may result in the Bidder’s or any of Bidder’s representatives being excluded from participation in the Federal health care programs. This shall be an ongoing representation and warranty during the term of this Agreement, and the Bidder shall immediately notify UCLA Health of any change in the status of the representation and warranty set forth in this section. Any breach of this section shall give UCLA Health the right to terminate this Agreement immediately for cause.

BEFORE ASSIGNING ANY EMPLOYEE TO ENTER UC PREMISES IN CONNECTION WITH ANY WORK ORDER, THE CONTRACTOR SHALL CONDUCT THE BACKGROUND CHECKS LISTED BELOW.  AS INDICATED IN UCLA HEALTH’'S AGREEMENT(S) WITH THE CONTRACTOR, CERTAIN FINDINGS PURSUANT TO THE BACKGROUND CHECKS MUST BE REPORTED TO UC AND UCLA HEALTH. FAILURE TO DO SO WILL RESULT IN THE EMPLOYEE'S INABILITY TO PERFORM WORK AT A UC SITE. AN ACCEPTABLE BACKGROUND SCREEN SHALL CONSIST OF THE LAST 7 YEARS RESIDENCE AND EMPLOYMENT VERIFICATION AND CRIMINAL CONVICTION RECORDS INVESTIGATION CONDUCTED BY ONE OF THE SPECIFIED 3RD PARTY AGENCIES APPROVED BY THE UNIVERSITY OF CALIFORNIA. A CRIMINAL CONVICTIONS RECORDS INVESTIGATION SHALL CONSIST OF A RECORDS SEARCH (DOCUMENTED BY A WRITTEN REPORT RETAINED BY THE CONTRACTOR OF THE RESULTS OF SUCH SEARCH) BY THE APPROPRIATE LAW ENFORCEMENT OR OTHER LOCAL OR STATE AGENCY IN EACH LOCATION IN WHICH THE EMPLOYEE HAS RESIDED AND WORKED IN THE LAST SEVEN YEARS PRECEDING THE DATE OF THE CRIMINAL CONVICTION RECORDS INVESTIGATION.  A PERSON CONVICTED AS AN ADULT OF ANY ONE OF THE FOLLOWING SHALL NOT PERFORM WORK ON UC PREMISES: MURDER; MANSLAUGHTER; KIDNAPPING; RAPE; SEXUAL BATTERY OR GROSS SEXUAL IMPOSITION; DOMESTIC VIOLENCE; ASSAULT; ARSON; ROBBERY; BURGLARY; THEFT; EMBEZZLEMENT; FRAUD; DRUG POSSESSION, MANUFACTURING OR TRAFFICKING.  A PERSON CONVICTED AS AN ADULT OF ANY FELONY, CONVICTED OF ANY FELONY, CONVICTED OF MORE THAN ONE MISDEMEANOR IN THE PREVIOUS TWO YEARS, OR CONVICTED OF MORE THAN FIVE MISDEMEANORS IN THE PREVIOUS SEVEN YEARS SHALL NOT PERFORM WORK ON UC PREMISES. UC MAY REQUIRE PERSONS, BEFORE ENTERING UC PREMISES, TO COMPLETE A CRIMINAL CONVICTIONS QUESTIONNAIRE. IN THE EVENT THAT UC HAS GROUNDS TO BELIEVE THAT AN EMPLOYEE OF THE CONTRACTOR HAS FALSIFIED THE CRIMINAL CONVICTIONS QUESTIONNAIRE IN ANY WAY, SUCH PERSON SHALL NOT BE ALLOWED TO PERFORM WORK ON UC PREMISES. UC RESERVES THE RIGHT, AT ITS DISCRETION, TO REQUEST FROM THE CONTRACTOR DOCUMENTATION OF THE COMPLETION OF A CRIMINAL CONVICTIONS RECORDS INVESTIGATION FOR ANY EMPLOYEE ASSIGNED TO WORK ON UC'S PREMISES. THE CONTRACTOR'S FAILURE TO HAVE COMPLETED A CRIMINAL CONVICTIONS INVESTIGATION OF ANY OF ITS EMPLOYEES IN ACCORDANCE WITH THIS REQUEST SHALL BE GROUNDS FOR IMMEDIATE EXPULSION OF THE CONTRACTOR’S EMPLOYEE FROM UC PREMISES AND UC SHALL HAVE THE RIGHT TO TERMINATE THE AGREEMENT FOR DEFAULT.

In addition to the information required above, UC and/or UCLA Health may request additional information, either from the Bidder or others, to verify the Bidder’s ability to successfully meet the requirements of this RFP.

II. ADMINISTRATIVE REQUIREMENTS
A. Issuing Office and Communications Regarding the RFP

The UCLA Health Procurement and Strategic Sourcing department is issuing this Request for Proposal and any subsequent addenda to it. The UCLA Health Procurement and Strategic Sourcing department is the sole point of contact regarding all procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms and conditions of this RFP and any contract(s) awarded as a result of this RFP.

All communications, including any requests for clarification concerning this RFP, should be addressed in writing to:

Tynysha Moseley
UCLA Health Procurement and Strategic Sourcing
E-mail: tmmoseley@mednet.ucla.edu
All inquiries and requests for clarification regarding this RFP must be submitted in writing using the form provided in the attachments. This may be done by email to the UCLA Health contact above. Questions are due by the date specified in the RFP Schedule below. 
All inquiries shall include:

· RFP number

· Your firm’s name, address, contact name and phone number

· Clear and concise question(s) that reference specific section(s) or requirement(s) in the RFP

A list of all questions received by UCLA Health (without identifying the source of each question) and the corresponding UCLA Health responses will be distributed by email to all who have submitted the Notice of Intent to Submit Proposal. The question-and-answer (Q & A) listing also will be posted on the UCLA Health webpage described below.   

The University of California maintains a publicly available website, where all official RFP documents, updates, modifications and questions and answers are posted and available on a 24-hour-a-day basis. Please check this website frequently throughout the process to be certain that your company is aware of all relevant updates and documents:

http://purchasing.uclahealth.org 
(click on “Information for Vendors” -> “RFP Info, Bidding on Jobs”)

The UCLA Health Purchasing Department may issue addenda or amendments to the RFP if and as necessary prior to the deadline for submission of quotations and, at its own discretion, may extend the deadline. Any such addenda or amendments will be sent by email to those who submit a Notice of Intent to Submit Proposal and will also be published on the UCLA webpage shown above. Amendments will be clearly marked as such, numbered consecutively, and shall be made part of this RFP. It is the Bidder’s responsibility to check the UCLA bid posting web page for any and all RFP addenda, amendments, etc. prior to submitting a quotation.  

Except as stated in the above paragraph, no one is authorized to amend any part of this RFP either in writing or by oral statement.

B. RFP Schedule and Deadlines 

Suppliers interested in submitting proposals in response to this RFP shall do so according to the following schedule (all indicated times below are Pacific Daylight Savings Time). This schedule is subject to change according to the needs of UCLA Health.  
	EVENT
	TIME (PDT)
	DATE

	RFP issue date
	---
	12/4/23

	Last day for Bidders to provide Intent to submit proposal
	5:00 pm
	12/11/23

	Last day for Bidders to provide requests for clarification
	5:00 pm
	12/18/23

	UCLA Health’s response to requests for clarification of RFP
	5:00 pm
	1/5/24

	Deadline for Bidder’s proposal
	5:00 pm
	1/19/24

	Finalist presentation or site visits
	Month of
	February/March 2024

	Approximate vendor selection date
	Month of
	March 2024


Responses received after the closing date and time will not be considered in the RFP evaluation process.

C. Instructions for Submitting Proposals
Bidders are required to respond to this RFP by completing the templates provided under Tabs 2-8 and providing other information requested herein. Bidders may provide additional information if they believe that such additional information will enhance their proposals. It should be attached at the end of the Bidder’s proposal. However, please note that over-elaborate presentations are neither necessary nor encouraged.  
Please send your proposal to:  
Tynysha Moseley
UCLA Health Procurement and Strategic Sourcing
E-mail: tmmoseley@mednet.ucla.edu
Cc: dparks@mednet.ucla.edu
RFP #7138    (NOTE: The RFP number must be clearly marked.)
The Bidder shall provide an electronic version of its submission containing (1) a cover letter and executive summary, (2) Bidder’s response to the written requirements (completed MS-Excel RFP Requirement Tabs (3) all contract/agreement documents requested herein, and (4) a signed Quote/Financial proposal on company letterhead presented as a standalone document.  
Submissions must be received prior to the deadline.  Late submissions will not be accepted.
D. Proposal Format and Required Submittals

Proposals must contain all content requested in the RFP. Proposals should be prepared simply and economically, providing a straightforward, concise description of the Bidder’s capability to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity of content rather than costly packaging.  

Proposals should be organized in the format and order specified below:

1. Proposal Cover Letter: A cover letter must accompany your response.  The cover letter shall specify, at a minimum, the project (and RFP number) for which the response is being submitted. A company representative who is duly authorized to commit and respond on behalf of the company must sign the cover letter. The submission of a signed proposal will confirm understanding and acceptance of all requirements, terms and conditions of the RFP unless specific exceptions are requested and alternative provisions are offered.

2. Executive Summary: This section should present an introduction and general description of the company’s background, nature of business activities and experience relevant to this RFP. This section should also provide a statement of the Bidder’s understanding of the major objectives of the RFP. The overview should contain a brief summary of the Bidder’s approach to fulfilling the requirements, including a description of the salient features and distinctive merits of the proposed products and/or services. The summary should be readily understandable by non-technical persons at the management level and should be no more than three pages in length.  

3. Response to the Requirements: Bidders must provide a complete response to each of the requirements specified in this RFP under Tabs 2-8.   

Proposal responses must follow the order and format of the requirements presented in the RFP for ease of evaluation.  

If the Bidder cannot perform any part of the work as specified, this must be clearly stated in the proposal. Responses should indicate any deficiencies, enhancements or other differences that exist between the proffered services and those that UCLA Health has described in its specifications.

After responding to each of the RFP requirements, Bidders may present alternate and innovative approaches to meeting the requirements that may result in greater efficiency or cost savings to UCLA Health. These must be clearly identified.  

4. Additional Submittals: Include any other required or supplemental information such as:

· Financial statements and other required qualification information (see the “Qualification Standards” section)

· Supplemental information Bidders wish to provide such as literature regarding their firm, descriptions of alternative solutions, etc.  

5. Cost Proposal:  Bidders must provide a cost proposal in the form and format specified on Tab 8 of this RFP. 

Incomplete proposals are subject to disqualification; however, UCLA Health reserves the right, at its sole discretion, to require the Bidder to supply any missing information, with the exception of Cost Proposal data, which cannot be added or amended after the proposal due date. Proposals must be accurate; errors or omissions of a material nature will result in rejection of a proposal.  

E. Evaluation of Proposals and Method of Award
The contract resulting from this RFP, if any, will be awarded to the responsive and responsible Bidder offering the greatest benefit to UCLA Health, as determined by UCLA Health, when considering the most advantageous balance of price, quality, service, performance and other elements as defined by UCLA Health.

Proposals will be examined by a UCLA Health evaluation team and scored using a best value method. The intent of the evaluation process is to determine, through application of uniform criteria, how effectively the proposed services satisfy UCLA Health’s requirements. In addition to material provided in the proposal, the evaluation team may utilize site visits, or may request oral presentations, additional material, information, or references from the Supplier and others. The evaluation team will assign scores to each proposal. Any proposal found to be administratively or technically non-responsive is subject to immediate disqualification.
The evaluation process may occur in two phases at the option of UCLA Health. If the option is taken, a preliminary quality analysis will be conducted to determine a list of finalists. UCLA Health will then conduct further evaluation of the finalists, which may include on-site presentation to the evaluation committee, requests for additional information, site visits to the Bidder's facilities, interoperability tests, reference site visits and other means to further determine the Bidder's capabilities. A final evaluation will then be done that includes the additional information obtained from these presentations and other sources.

The proposal offering the best value will be recommended for award. Should the Bidder with the proposal offering best value refuse or fail to accept the tendered purchase contract, the award may be made successively to the Bidder with the second-best overall value, or then to the third in the event of further failure to accept.

Exceptions taken in bids, or irregularities therein, may be negotiated with or corrected by the Bidder involved provided that, in the judgment of UCLA Health, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted. UCLA Health’s waiver of an immaterial deviation or defect shall in no way modify the RFP documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.   

UCLA Health reserves the right to apply to any contract resulting from this RFP the terms and conditions contained in any pre-existing master agreement between UCLA Health and the successful Bidder.

UCLA Health reserves the right to accept or reject any or all bids, make more than one award or no award, in the best interests of UCLA Health. Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP as well the contents of the Bidder's proposal as accepted by UCLA Health.
F. Restriction on Communications

Except for the UCLA Health contact designated in this RFP, Bidders are not permitted to communicate with UCLA Health staff regarding this solicitation during the period between the Request for Proposal issue date and the announcement of awards, except during:

· The course of a Bidders' conference, if conducted

· Oral presentations and site visits, if conducted 

If a Bidder is found to be in violation of this provision, UCLA Health reserves the right to reject the bid.

G. Rejection of Bids

UCLA Health reserves the right to reject bids that are non-responsive, including, without limitation, bids that contain the following defects:

· Late submission

· Incomplete submission

· Failure to conform to the rules or requirements contained in the RFP

· Failure to sign the bid

· Proof of collusion among Bidders, in which case all proposals involved in the collusive action will be rejected

· Noncompliance with applicable law, unauthorized additions or deletions, conditional bids,or irregularities of any kind that may tend to make the bid incomplete, indefinite or ambiguous as to its meaning

· Provisions reserving the right to accept or reject an award, or to enter into a contract containing terms and conditions that are contrary to those in the solicitation

H. Proposal Preparation Costs

UCLA Health will not be responsible under any circumstances for any costs incurred by the respondents in the generation and submission of responses, site visits, presentations, documentation or marketing literature.
I. Disclosure of Records

All bids, supporting materials and related documentation will become the property of UCLA Health.

This RFP, together with copies of all documents pertaining to any award, if issued, shall be kept for a period of five years from the date of contract expiration or termination and made part of a file or record that shall be open to public inspection. If the response contains any trade secrets that should not be disclosed to the public or used by UCLA Health for any purpose other than evaluation of your approach, the top of each sheet of such information must be marked "CONFIDENTIAL INFORMATION." All information submitted as part of the bid must be open to public inspection (except items marked as trade secrets and considered trade secrets under the California Public Records Act) after the award has been made.

Should a request be made of UCLA Health for information that has been designated as confidential by the Bidder and, on the basis of that designation, UCLA Health denies the request for information, the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.
J. Bid Validity Period

"Validity Period," as used in this provision, means the number of calendar days available to UCLA Health for awarding a contract. All bids shall remain valid offers open for UCLA Health’s acceptance for a minimum of 180 days following the Request for Proposal closing date.

K. Post-Qualification and Site Visit

All proposals submitted from Bidders who have not been pre-qualified as a supplier to UCLA Health will be subject to post-qualification. Qualified status is based on such factors as financial resources, past performance with UCLA Health and/or the University of California, delivery capability, experience, organization, personnel, technical skills, operations controls, equipment, warehouse facilities, quality control and other related factors that may indicate a supplier's ability to perform.
L. Insurance Requirements

If work is to be performed on UCLA Health premises, supplier(s) shall furnish a certificate of insurance acceptable to UCLA Health (Ref.: University of California Terms and Conditions of Purchase, per the copy attached to this RFP). All certificates shall name the Regents of the University of California as an additional insured. The certificate must be submitted to the Purchasing Department prior to the commencement of services. Certificates of insurance must be delivered to:

UCLA Health Procurement and Strategic Sourcing

ATTN: Tynysha Moseley

10920 Wilshire Blvd., Suite 750


Los Angeles, CA  90024-6509

M. Audit Requirements

Any agreement resulting from this Request for Proposal shall be subject to examination and audit by UCLA Health and the State of California for the period stipulated by the UCLA Health Terms and Conditions of Purchase, per the copy attached to this RFP.
N. References to UCLA Health in Bidder’s Marketing 

The successful Bidder shall be prohibited from making any reference to UCLA Health in any literature, promotional material, brochures or sales presentations, without the express written consent of the UCLA Public Information Office.[image: image1.png]
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